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Building a Better 

Email Experience
Reflections on 20 years 

of email technology

As we celebrate 20 years of RPE Origin, our team 
reflects on the evolution of the technology driving 
email marketing — from the days of desktop-only 
email viewing to advances like email 
authentication and real-time personalization and 
what’s ahead for email technology.



From Clunky Beginnings to Smart, 
Seamless Messaging
Reflections from John Caldwell, Founder

Looking back, it’s wild to think how far email marketing tech has come. When we started, 
most people were still checking emails on desktop computers. Smartphones weren’t really a 
thing yet, and flip phones weren’t exactly known for rendering HTML. But as mobile took off, 
so did the need to make emails smarter, faster, and way more adaptable.

What’s made the past 20 years so exciting (and challenging) is how the technology behind 
email marketing keeps evolving. Personalization went from “Hi, [First Name]” to product 
recommendations based on purchase behavior and even weather. Automation turned 
campaigns into conversations. And deliverability? That’s no longer a mystery — it’s a strategy, 
thanks to things like Sender Policy Framework (SPF), DomainKeys Identified Mail (DKIM), and 
Domain-Based Message Authentication, Reporting, and Conformance (DMARC).


We’ve gone from sending static messages to building live, interactive experiences with 
countdown timers, live inventory, real-time updates, and even augmented reality on the 
horizon. It’s not just about the inbox anymore. It’s about creating a full-on experience right 
there, without ever needing to click away.


And we’re just getting started. Artificial intelligence, predictive analytics, AMP (accelerated 
mobile pages), and smarter segmentation are shaping what’s next. The future is personal, 
immersive, and way more intuitive.


For us, it’s been 20 years of adapting, learning, and implementing tech that moves with the 
marketer — not against them. And if what we’ve seen so far is any  
indication, the next 20 are going to be even more game-changing.

Over time, expectations shifted from “just send 
it” to “make it personal, relevant, and instant.” 
That meant tighter integrations, smarter 
automations, and a whole lot of data. Suddenly, 
email wasn’t just about blasting messages — it 
became about delivering the right message, to 
the right person, at the right time. 
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Leveraging technology to create 
captivating email experiences
Reflections from Jeremy Grecco,  
Chief Technology Officer

Over the past two decades, email marketing has undergone amazing 
transformations in both the needs of the email marketer and the technology 
that supports those needs.


There’s no denying that the rise of smartphones fundamentally changed how 
users interact with emails. Brands had to adapt by implementing mobile 
optimization. Having content that automatically adjusted to the smaller screen 
size reduced user frustration and increased engagement, but that was just the 
beginning of how email would adapt to changing technology.
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Connecting data for more  
personalized experiences

As marketers moved beyond generic mass  
communications, advanced personalization  
emerged, which allowed companies to tailor  
content to individual users. One-to-one  
marketing began, and dynamic content  
grew in importance. That sparked a greater  
focus on systems integrations to connect  
formerly disparate data sources, which  
enabled online retailers to recommend  
products based on a customer’s browsing or purchase history. More relevant 
emails meant increased sales, and brands focused even more on providing 
content that spoke to the customer at a deeper level.


Advanced automation technologies made tying all the relevant data sources 
together even more efficient, and it let marketers configure processes that 
ingested and aligned the data in more meaningful ways. Data categorization, 
segmentation, and hygiene automations led to more data than the marketer 
could leverage in their messaging. More actionable data enabled businesses to 
send timely, behavior-triggered emails more quickly and more effectively. 
Customer re-engagement, such as cart abandonment reminders, helped 
marketers recover potential lost sales.


Simultaneously, email deliverability evolved from a significant challenge into a 
manageable component of email marketing strategy. Modern authentication 
methods like DKIM, SPF, and DMARC improved inbox placement dramatically 
to ensure messages reached their intended audiences and improved overall 
campaign effectiveness. Other deliverability practices such as BIMI and Apple 
Business Connect were implemented to increase awareness and advance the 
brand.
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Going deeper with data and analytics

Email content itself transformed from static information to dynamic, interactive 
customer experiences that engaged the customer at a more personal level. 
Retail brands began incorporating interactive elements such as countdown 
timers to create urgency, which successfully increased customer engagement 
and conversion rates. Dynamic content technology allowed real-time updates 
within emails based on factors such as location or inventory fluctuations. All 
with the intent of putting the right message in front of the customer at the 
right time.


All this dynamic, highly targeted content led to more sophisticated tracking, 
and that pushed deeper analytics to the forefront. Marketers shifted their focus 
beyond simple open rates to more innovative ways to leverage these deeper 
user interactions and insights. This created the need for holistic reporting 
across the entire marketing footprint and positioned business to optimize not 
only the content, but also the timing. Continued analysis of customer behavior 
significantly enhanced the effectiveness of email campaigns. New platforms 
launched to meet the technological demands of processing this ever-growing 
mountain of data. Big data had made its debut in the realm of marketing 
possibilities.
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Balancing big data with privacy, compliance, and governance

List management and complex segmentation became a marketing priority, 
and the technology kept pace with tools that allowed marketers to sort 
subscribers into precise segments. Customer data platforms (CDP) unified 
customer data, which allowed companies to send more targeted promotions 
based on customer behavior or past purchases. This led to higher engagement 
rates, fewer unsubscribes, and even more data to analyze.


Compliance with privacy  
regulations, such as GDPR and  
CAN-SPAM, became critical.  
Technology platforms for  
managing permissions, consent,  
customer data, and governance  
emerged to help the marketer  
maintain trust and avoid  
regulatory issues.
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Visualizing what’s ahead for email marketing technology

Looking forward, email marketing will continue to evolve with increasingly 
more meaningful interactions with the customer powered by AI and data. 
Imagine receiving emails that feel less like generic sales pitches and more like 
thoughtful messages crafted by someone who truly understands your 
preferences through advanced data analytics. For instance, an email from a 
clothing retailer could seamlessly recommend items based on your browsing 
history, recent purchases, or even the local weather forecast.


Interactivity will become the norm through technologies such as AMP 
(Accelerated Mobile Pages) that allow users to instantly engage with content — 
filling out surveys, experimenting with products virtually, or adjusting their 
preferences without leaving their inbox. Imagine a furniture brand letting you 
rearrange virtual room setups directly within their email to help you effortlessly 
visualize their products.


Visual storytelling will flourish through augmented reality (AR) and embedded 
multimedia content to transform emails from static messages into captivating 
experiences. Travel emails might utilize AR to give you a brief, immersive tour of 
exotic locations, complete with ambient sounds and panoramic visuals that 
allow you to virtually wander through the streets before booking a trip.


Predictive analytics and AI-driven systems will enhance the timing of messages 
to ensure emails arrive exactly when they're most beneficial or desired. For 
example, a wellness brand's email could reach you just as you're finishing a 
stressful workday to offer personalized relaxation tips or curated content 
tailored specifically to your routine.


Ultimately, the future of email marketing will be deeply influenced by 
intelligent and intuitive technology that enables more personalized, interactive, 
and meaningful communications that foster genuine human connections with 
the marketer’s brand.
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About RPE origin

We are the industry’s only vendor-agnostic, email-centric agency serving 
enterprise companies throughout their digital journey. We aim to be an 
indispensable partner for enterprise and agency clients who rely on email for 
success. Whether you need help choosing a new ESP, enhancing automated 
B2C or B2B customer journeys, or connecting data points across your tech 
stack, we help you move from simple to sophisticated to drive more revenue 
through email marketing.


Our team lives email every day, and that includes both email marketing and 
maximizing the connective tissue across all digital channels. With our 
customized approach and flexible services, we can do everything from one 
piece of the puzzle to the entire picture.


Need help with your email technology?


Contact our team to get the conversation started.
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